ETHICAL SOURCING IN LOGISTICS:
ENSURING SUSTAINABILITY AND COMPLIANCE

In today’s globalized economy, businesses are under increasing pressure to ensure
that their supply chains adhere to ethical sourcing practices.

Ethical sourcing goes beyond compliance with laws—it focuses on sustainability, fair
labor practices, and environmental responsibility.

In the logistics industry, where raw materials, goods, and services move across
various borders, ethical sourcing plays a crucial role in shaping corporate reputation,
consumer trust, and long-term profitability.

What Is Ethical Sourcing?

Ethical sourcing refers to the procurement of goods and services in a responsible
manner, ensuring that suppliers meet standards related to human rights,
environmental sustainability, and fair trade. It requires businesses to work with
suppliers who provide safe working conditions, fair wages, and adhere to
environmental regulations.

For logistics companies, ethical sourcing means ensuring that transportation
providers, warehouse partners, and procurement teams operate within legal and
ethical guidelines.

Why Ethical Sourcing Matters in Logistics
1. Reduces Risk of Legal and Reputational Damage

Unethical sourcing can lead to legal liabilities, sanctions, and public backlash.
Companies caught sourcing from suppliers involved in forced labor, child labor, or
environmental violations often face severe consequences.

2. Enhances Brand Reputation

Customers and investors are increasingly supporting businesses that prioritize ethical
sourcing. Companies that ensure fair labor practices and environmental responsibility
stand out in competitive markets.
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3. Improves Supply Chain Transparency

Ethical sourcing encourages companies to trace their supply chains, reducing risks
related to counterfeit products, labor exploitation, or unsustainable resource use.

4. Compliance with Global and Local Laws

Many countries have strict regulations requiring companies to disclose their supply
chain sourcing practices. Non-compliance can result in heavy fines and bans.

Basic Laws Governing Ethical Sourcing in Logistics
1. Modern Slavery Act (UK, Australia, Canada)

* Requires companies to disclose efforts to eliminate slavery and human trafficking
from their supply chains.

« Applicable to logistics companies working with international suppliers.
2. California Transparency in Supply Chains Act (USA)

« Mandates large businesses operating in California to disclose their supply chain
efforts to eradicate human trafficking and forced labor.

3. EU Corporate Sustainability Due Diligence Directive (CSDDD)

« Introduces mandatory due diligence for companies to identify and prevent human
rights and environmental risks in their supply chains.

4. Indian Labour Laws (Factories Act, 1948 & Child Labour (Prohibition and
Regulation) Act, 1986)

* Regulate fair wages, working conditions, and prohibit child labor.
« Important for logistics firms sourcing from manufacturers in India.
5. Environmental Protection Laws (Various Countries)

» Governs waste management, emissions, and sustainable practices in logistics
operations.

» Example: EU Green Deal, India’s EPR (Extended Producer Responsibility) laws.

ORACULI & DUX



Some examples of Ethical Sourcing in Logistics

1. DHL’s Green Logistics Initiative

Ethical Practice: DHL has implemented a "GoGreen”

program aimed at reducing carbon emissions in Sannsd
transportation and warehousing. It sources sustainable . %ﬁ%ﬁ*‘
biofuels, invests in electric vehicles, and optimizes P K ,’35@5'
logistics routes to lower environmental impact. !} é‘ﬁ‘:

2. Walmart's Supplier Code of Conduct

Ethical Practice: Walmart requires all its suppliers to

comply with strict ethical sourcing policies, prohibiting ,
forced labor, discrimination, and hazardous working WAL*MART
conditions. The company regularly audits logistics and

transportation partners to ensure compliance.

3. Maersk’s Carbon-Neutral Shipping

Ethical Practice: Maersk, one of the world’s largest
shipping companies, is working towards carbon-
neutral shipping by investing in methanol-powered
vessels and sustainable port operations.

4. Flipkart's Sustainable Packaging Initiative

Ethical Practice: The Indian e-commerce giant has Flipkart 7
replaced plastic packaging with recycled paper- ‘
based alternatives and biodegradable materials. THE SUSTAINABILITY STORE

This reduces supply chain waste and ensures
compliance with India’s plastic ban regulations.
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A ready reckoner to Implement Ethical Sourcing in Logistics

1. Develop a Supplier Code of Conduct

« Set clear expectations regarding labor practices, environmental impact, and

compliance with laws.
2. Conduct Regular Supplier Audits

(@_] « Periodic inspections and third-party audits can identify risks in the supply
chain.

3. Invest in Technology for Transparency

E\/ * Use blockchain, RFID, and Al-powered tracking systems to improve visibility
and ensure ethical sourcing.

4. Train Procurement and Logistics Teams

ﬁ « Employees must understand legal and ethical requirements while selecting

\_‘:ﬂ suppliers and transportation providers.
5. Partner with Ethical Certification Bodies

ec| ° Certifications like Fair Trade, Rainforest Alliance, and SA8000 ensure that
5@‘. suppliers follow ethical standards.

Conclusion

Ethical sourcing in logistics is no longer a choice—it is a necessity for sustainable and
responsible business growth.

Companies that prioritize fair labor practices, environmental sustainability, and legal
compliance will not only reduce risks but also gain customer trust and long-term
profitability.

By enforcing supplier codes of conduct, leveraging technology for transparency, and
adhering to global legal frameworks, logistics firms can contribute to a more ethical
and sustainable supply chain.

What steps are you taking to ensure ethical sourcing in your logistics operations?

Let's discuss!
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